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Successfully Transitioning Projects from R&D to

Commercial Products

Issues Addressed

It is widely accepted that there is a high degree of risk moving R&D projects and emerging
technologies to commercial products. This results into wasted R&D investments, unmet Product
technology needs, and substantial increases in the Product development budget and time to
market.

These problems can be attributed to (a) Undefined or poorly defined processes and
relationships between the R&D, Engineering and manufacturing processes, (b) Lack of effective
metrics to measure R&D portfolio and the emerging technologies, (c) Managing the Product
innovations only; but not managing related innovations in to the Processes and Execution
strategies, and (d) Not leveraging federal, academic and global R&D programs, and business
opportunities.

During this Assessment and Training Program, you will learn methodologies and best practices
which will allow your company to enhance the Innovation and R&D ROI.

Key Topics

This program can be customized to meet your specific requirements and incorporates the
following topics.

¢ Innovation Management Model: A model which is based on the premise that R&D is
integrated into the structure of the enterprise, with a goal of improving the management of
R&D in relation to other functions, rather than within the function itself.

o Emerging enterprise best practices to manage R&D and Innovation: Technology
Hype Cycle, Innovation Cash Curve, and Critical Research Elements.

e U. S. Government best practices to manage their R&D and Technology
Development Projects: Technology Readiness Levels (TRLs), Manufacturing Readiness
Analysis (MRA), and Knowledge-based Gate Process.

e Leveraging Federal, Academic and Global R&D: Best practices and initiatives to
leverage federal and academic R&D. Role of global R&D value chain.

¢ Infologic Methodologies: Leamn about Infologic Innovation Management methodologies
which were published at a number of federal and enterprise R&D Management
conferences - (a) iModel™ (Innovation Management Model), (b) TechIP™ (Technology &
Innovation Planning), and (c) InnovaTE™ (Innovative Technology Environment).

Deliverables - Innovation Assessment and Training Program

Under this program, we provide the following consultancy and training services. Typical initial
assignments range from two to eight weeks.

e Pre-Assessment Needs Analysis: We discuss your organization’s challenges and goals
and then work with you to customize the program to meet your needs.

Executive Management & Stakeholders Presentation: A one hour presentation which
will introduce the Innovation Management model and the underlying concepts.

e Project and Senior Management Training: A half-day course to introduce the topics
which are listed in the above paragraph.

e Assessment: (a) Discussing your specific Innovation, R&D and technology management
issues and (b) Preparing an assessment & recommendations report.
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